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About Me
• 15 years at Microsoft
• Over 20 certifications
• Consulting since 2023
• Host of UnplugIT
• Supporting Microsoft 

Community
• LinkedIn Learning
• Volunteer at CMZ



My Current Clients Include



What Will We Cover 
Today?



Agenda
What is Copilot and how it 
works

What is Copilot 2.0

Understanding The 
“Microsoft Way”

Real World - Top Ten 
Blockers to Copilot 
Adoption, Governance and 
Security

Adoption Tips



Expectations





Years To Hit 100 Million Users
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What is Copilot



AI tools like Microsoft Copilot, 
allow employees to focus on work that 

leverages their hired skill sets by 
automating/executing time consuming or 

redundant tasks.



What is the difference between 
ChatGPT and Copilot?



External Info
Internet/ChatGPT

Encrypted

M365 Cloud Content
Encrypted



What is Copilot 2.0



Copilot 2.0

• Copilot Pages
• Excel Insights: Generates 

data insights, trends, and 
visualizations

• Enhanced PowerPoint 
Design Capabilities

• Python Support in Excel 
Copilot

• Enhanced Capabilities in:
• Outlook – Email 

Prioritization
• OneDrive- Search and 

Compare Files
• Teams- More Meeting 

Insights
• Copilot Agents



We asked 200 IT 
professionals what 

they thought about AI





What are your 
thoughts/concerns around 
adopting AI tools like Copilot?

ⓘ Start presenting to display the poll results on this slide.



How Do I Get Started



M365 Spring Community Conference 2024 



Why This Approach Won’t 
Work For Most 

Companies



Inc. Magazine: 
August 8, 2024



1 in 3 companies pause 
or abandon their 

Copilot role out after 
90 days *

Why?

*Inc Magazine March 2024



Top 10 issues that stall 
Copilot deployment 

and adoption



#10- Too Much Data



Best Practice

• Archive any email older than 12-18 
months

• Archive OneDrive documents that 
are more than 3 yrs old and have not 
been used in 90 days

• Choose which SharePoint site data 
is crawled and which are not

• Have E5? Turn on labeling!



#9- Good Teams Culture = Good Copilot Use



Best Practice

• Teach the difference between my files 
(OD) and our files (SP)

• Teach Share vs Copy vs Move

• Move conversations out of Group Chats 
and into channels. 

• Use web apps in Tabs or integrated web 
apps when possible

• Teach how to use the OneDrive or Files 
view for a single look at all cloud files



#8- Bad end user 
experience



Best Practice
If a user has a bad experience 2-3 
times:

• They will wait 90 days to try again
or
• Will need to see a co-worker having 

success before they will try again.

Understand why and when users 
dropped out.

Track positive and negative 
experiences  and look for trends  (Viva 
Insights)



#7- Too Many 
Copilots



Best Practice

• Understand the different Copilots. 

• One size does not fit all: Teams 
Premium vs Copilot

• Understand the difference between
• Windows Copilot
• Bing Copilot
• Copilot for Work 
• What is encrypted and what is not.

• Check the references in Copilot to 
ensure they are timely and accurate



#6- Work Towards One Truth



Best Practice
• Turn off email attachments

• Turn on Known Folder Move in OD

• Teach everyone to save to OD/SP or Teams 

• Turn on Only save to Cloud

• Turn on:
• DLP
• Auto-labeling
• Viva Insights

• Add/Edit Microsoft Syntex



#5- Understand What Success 
Looks Like



What does success look like?

• Only about 40% of all companies using Microsoft Teams use it for 
collaboration. 60% are chat and calling on

• You must define what will success look like:
• Better work life balance
• More time doing the work your paid for
• Faster onboarding times
• More effective meetings
• Faster time to market
• Reduction in staff

• What tools will you use to provide data to management?
• Viva Insights/Copilot Dashboard



Viva Insights



Actions per user Including user 
counts of:
• Teams meetings and conversation, 
• Outlook email threads
• Summarization of a Word doc
• Draft, create or re-write

• An Email
• Word Doc
• PowerPoint

• Rewrite a word or email.

Viva Insights



#4- Start simple



Top 5 Copilot Scenarios

•Meeting wrap-up and action items / Meeting brief and prep

•Multiple document or email summaries

•Email creation and response.

•Time Off recap and actions

•Turning a doc into a ppt



#3- Use This As 
An Opportunity 
To Clean House



Best Practices

Data:
Incomplete / Inconsistent
Incorrect / Duplicate 

Teams:
Sprawl
Duplicate / Similar
Old, Orphan, or Out of Date Teams

Security:
Microsoft Purview 
Azure B2B
Guest and External User Policies
Windows 365/AVD



#2- Next 
Steps After 

Data 
Cleansing 



Best Practice

• Migrate drives into SharePoint

• Turn on File Backup in OneDrive

• Remove duplicate or similar 
Teams

• Archive old teams/Make Read 
Only

• Create templates for new teams 
based on OU, Security Groups or 
Global Groups in Entra (AAD) 



#1- Change 
is Hard



Understand Generational 
Work Habits to Understand 
Management



Multi-Generational Workplaces



Baby Boomer- 1st Computers

Gen X- First Laptops

Millennials- Fast Internet

Gen Z- 100% Cloud



Best Practices

• Change starts at the top. You must have 
C-Suite buy in.

• Understand the pain your users have and 
where Copilot or PowerApps could  solve 
those issues



Resources

Microsoft Adoption
http://adoption.microsoft.com
https://adoption.microsoft.com/en-us/roles/business-user/
https://adoption.microsoft.com/en-us/guides/
Microsoft Learn
https://learn.microsoft.com/en-us/training/
https://learn.microsoft.com/en-us/training/educator-center/
LinkedIn Learning
https://learning.linkedin.com/



Thank You

website stephenlrose.com
email stephen@stephenlrose.com
x @stephenlrose
linkedIn linkedIn..com/in/stephenlrose
petri petri.com/UnplugIT


