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About Me

* 15 years at Microso*¢

* Consulting since 2023

Host of UnpluglT

LinkedIln Learning

e Volunteer at CMZ
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It all starts the same....
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Software Lifecycle Phases
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Organizational Design

Training

Change Impact and
Readiness

Stakeholder Engagement

O

Communication

A
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Leadership : Why are we
changing?
Stakeholder: Who is involved?

Communication: Share our
vision for change

Impact: How change ready are
we and what is the impact?

Training: What are the learning
needs, capabilities and
hehaviors?

Org Design: What are the new
process and structures?
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Understand What $Success Looks
Like
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* What is our goal?
e What does succecs ook like?
* What do we hope to acrieve?

* Why are we changing?

* Increase or decrease a specific tynhe of
software?

* Reduce cost?
* To adopt a new type of workstyle?

* How will we track and measure success?
* Company Level
* Org or Group Level
* Regional Level
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Viva Insights

Insights.

Team Insights

A Home

@ New hire onboarding

@i e

Connections

¢ Urgent collaboration

<]

engage
@ External focus

(%3 Meeting cost and qual...

99 Employee engagement

¢ iQ :®

@) Library

Insights

&

Your Insights

Learning

@ Q Wellbeing

Pulse

Productivity

© Teamwork

Team insights from the past four weeks

New hire onboarding and integration
Al Internal network size for new hires is around 74 connections,

compared to the average of 140 for tenured employees.

New hire networks
74 connections

Tenured employees networks
140 connections

Focus on external partners

Al Employees spent 40% of their time in meetings, chats, and emails
with external partners, averaging 14 hours per week.

I External collaboration

14 hours

Internal collaboration
4 hours

@ viva Insights Meeting effectiveness

D Meeting hours @ wny tis matters

Urgent collaboration

Al 60% of employees spent 7 hours on average pivoting work to
collaborate on urgent requests at least once.

68%

| Urgent email hours

Urgent meeting hours
32%

Meeting cost and quality

Al Your team'’s meetings cost $30,000 last month. Of that, 56% went to
recurring large or long meetings.

Large or long recurring meetings
$16,800
$30k

Other meetings

$13,200

° Settings

T4 nuier of hours a person spent in meetings with at least one other person during and outside of working hours.

Start End

03/13/2622 05/15/2022

7.9 his/perzon

Weekly average meetinggsou

Weekly average meeting he rs by = up

Inventory ...
Human Res...
Finance-East
Finance-West [ Y
IT-Corporate _l
Gea soutn Y
Gaa central [
m-cast TN

Finance-5o... Y

hours per person

Aggregation period View report by

Weekly average meeting hours trend

»
o

hours per person

=
n

@ [ «eaction

Last 4 weeks N Organization

Apr 2022 May 2022

Filter by Filter value

v Organization W All

Daily average meeting hours per person

Sun  Mon Tue Wed Thu Fri Sat

hours

$5.5M

Estimated value of time spent in meetings

@ Weeklyaverage O A 4 week rolling average

Consider implementing an organization-wide no-meeting day on the least busy day to give everyone

dedicated time to focus on work.
Explore more

Submit feedback



Employee work site habits

One or fewer in-office days is defined as mostly remote, while four or more is considered mostly in office.

Overview Managers vs IC

(0]

Managers
Hybrid
54% S
Mostly in office
20%

o AT

I Mostly remote
@ Hybrid @ Mostlyinoffice @ Mostly/ . ote

26%

Days of the week in office
600

500
400

300

200

100

0
Monday Tuesday Wednesday Thursday Friday

® Drivers of engagement

What influences engagement score to be

I Favorable v
When... ...the likelihood of engagement
being “high”

l After-hours
collaboration < 5

Weekly 1:1 meeting
hours with manager >
0.5 or more

Workweek span <60 —_— @

Number of strong
network connections _—

> 40

View trend

- a

. Viva Insights  Hybrid workforce experience

New hire onboarding @ Why this matters  Take action

How fast are new hires integrating into the organization’s network and are they getting the manager support they need?

Manager support for new hires @

2.8 hours

Average weekly hours new hires get in meetings and calls with their manager

Average weekly time new hires get with their manager, by work mode

Include: | 1:1 time with manager v ‘

Mostly remote
Hybrid

Mostly onsite

Hours

'S
)
Average netwark size
o
3

w
3

New hires building their network @

65

120

o
3

) 1 2 3 4 5 6

Break out by group

Average new hire internal network size after their first 3 months

©

Months since hire date

B Microsoft 365

1/1/2022 - 3/26/2022
£ Settings

Change in average new hire network size in first few months, by work mode

M Mostly onsite
W Hybrid

M Mostly remote

Z ]

Amplify

(]

Engage

)

Goals

| @

sights

Canilat licencad amnlavaac

-op o adoption rate @

W Active Copilot users

& Back to Home

Microsoft Copilot Dashboard

Readiness  Adoption  Impact  Learning

Activate Copilot for Microsoft 365 for your organization

Anyone with an eligible Microsoft 365 license can be assigned a Copilot license.

Copilot activation steps

Total Microsoft 365 licenses (©)

Total Copilot licenses

Copilot licenses assigned (D

62‘ % Active Copilot users (@)
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Multi-Genrerational Workplaces

1946 -197.4 1975- 1985 1995-2012
O O @
55 73 34 44 7 24

THE BABY iGEN/
GENERATION X
GEN Z/
GENERATION GENERATION ENTENNIAL

1925 - 1945 1965 - 1979 2950 - 1994

o o ®
lii '||' iii '||' iil ilii
74 94 25 39

40 54



Think aboutnow they were taught to work

1946 - 1964 1975- 1985 1995 - 2012 Ba by Boomer_ 1St CompUterS
. ® ®
= ® ®
t 7 ' ? U |
,‘n Gen X- First Laptops
THE BABY GENERATION X IGEN/ Q‘

ceneration A centration W (BABY BUST) CINTEMALS
1925 - 1045 1965 - 1975 1080 199 Millennials- Fast Internet

o o s i Gen Z- 100% Cloud
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SILENT GEN %
BABY BOOMERS (§ XENNIALS

Flourish in
diverse
workforces

Traits
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SILENT GEN & ¢/ GEN X &

Get their input
on ways to
socialize while
working
remotely

Leverage their
digital fluency
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At The Top!

be To Newsletters & FOI'bes

Culture Change: It Starts At The
Top

M ITSI(’an Topics Our Researc h Spotlight Magazine Webinars & Podcasts

Management Review

Why Every Executive Should
Be Focusing on Culture
Change Now

Why Company Culture Starts at
the Top




Examples ci-C Level Habit Changes

Old Way New Way
Sending Emails Posting in Teams
Sending documents Rosting/Sharing Documents
Asking where documents are Using Copilot

Meetings without pretext Agendas@nd pre-reads™
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Time To Play Doctor




Where does it hurt?

When and how often does
it hurt?

When did this start?

aKa

How impactful will a cure
be?

How quickly can we
produce a cure?

What job process is
painful?

How many times a day do
you do this process?

When did the process get
more difficult?

How impactful will this
solution be? Can it help
othiers?

What is-nced to implement
this change?



Stepnan 15/70/15 Rule*
aka

If you build it, they will come**

*patent pending ** Some sooner. Some later. Some only under duress
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15%- Nope! Never!
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70%-

But...

15%- Sigh Me Up!



Six Months t.ater

10%- But... 85%- Sigh Me Up!

5%- Nope! Never!
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How Many o% still look at the McDonalds Menu?

How Many End up ordering the ?%e thing nearly every time
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Buttermilk Crispy

“May contain
OREO MW nuts.

Quarter pounder®
with Cheese Bacon
Quarter pounde
Deluxe

=
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meat 8.09740-1
4391420 Cal

wrder icense

Food
Allergy? Plea sed that any of our products mg
o ~ontact with food allergens A

STEPHENLROSE.COM

~

020Cal

do n'.x)d.u:n frios and med jurm goft drink.
S itional charg® e omotion pricind ma:

7 Flet-O-Fish®
X, 5.791700-980 Cal.
4891380 Cal-
y -
-
-

sweets & Treats

©3.891620 Cal.
@m3.69| 510 Cal.
1891330 Cal.

@D 0.991200 Cal.

Shak“fpw!"
McFlurgy®" orReo®
Sundag bet fudge
Cone

e
e

2024

pick adifforen drink Of
y bo lower than meal

oy Cormpany.
e, 62000 Or Peppar® Seven Up Inc.

4 pC. Chic

4.491295-35¢

Sauces add 30-10 G €

6 pc. Chicken McNugyd
460 Cal

5.091375; E
Sauces 894 30-110 Cal 03-

Hamburger
419l 375-460 cal.

"‘MWMMM
mccafé’
premium Roast coffee 91.0(
\ced Coffee caramel 018
Frappé creme! 039
smoothie strawberry anand 93
Cookies chocolate chio @0.£
pies aple 90!
‘ - -
\ MGt
.« -~ "\ % ‘ o
I Fries, Sides & Mc
McChicken®
Soft Drinks o1
Fries P
Small McCafé® -
S en Shakaa, Hot & lced Coffes. Se¢ McCatds me
McDouble®
20p¢: McNuggets®t
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What is happening?

Why is this happening?

Who is‘this happening to?

How will | be made reacyv for this change?

Where will | get my skiliing?

When is all this going to happen?




Understand the Employee POV

They fear that change will eliminate the need for their
role

If they don’t understand the reason for it - and then
thiey.resist it

Theyworiy that their boss won't understand this
change wiilzlow me down?

Worry if this new.technology or process put my job in
jeopardy?

Can | be fired if | don’t'getiup to speed quick enough?

Will | have all the tools | need to be successful?
<)
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| LOVE TRAINING

[F EVERY.@ONEf€OULD DO THEIR
MANDATORY TRAINING...

YEAH! THAT'D BE
GREAT =

miemegenerator.ne




What You Need To Think About

* Change Champions * Self- Guided Learning
* Scenario Training * Office Hours
* Guided Learning * Lunch and Learn

* 5 things at a time * Team training




Example: Cepilot Top 5 Scenarios

*Meeting wrap-up and action items / Meeting brief and prep
*Multiple document or emait sesmmaries
*Email creation and response.

*Time Off recap and actions

*Turning a doc into a ppt




Tools

&

Surveys Observation




Resources

Microsoft Adoption
nttp://adoption.microsoft.com

nttps://adoption.microsoft.cafi/en-us/roles/business-user/

nttps://adoption.microsoft.comier-us/guides/

Microsoft Learn
https://learn.microsoft.com/en-us/traizixig/
https://learn.microsoft.com/en-us/training/educator-center/
Linkedln Learning

https://learning.linkedin.com/



http://adoption.microsoft.com/
https://adoption.microsoft.com/en-us/roles/business-user/
https://adoption.microsoft.com/en-us/guides/
https://learn.microsoft.com/en-us/training/
https://learn.microsoft.com/en-us/training/educator-center/
https://learning.linkedin.com/

HowAwvas
the se@gion?

TechCon365 DC 2024

Aug 12 — 16, 2024

Additional Resources

Leaderboard Photos Speakers

Logistics Twitter

Documents Polls WhovaGuide

Fill out the Surveys Iin the

and be eligible to win o o oD

Ajenda Attendees Community Messages

TechCon

365

techcon365.com/DC



Thank You
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