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About Me

15 years at Microsoft
Over 20 certifications
Consulting since 2023
Host of UnpluglT

Supporting Microsoft
Community

LinkedIn Learning
Volunteer at CMZ
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Copilot for GCC (M365 Roadmap Aug 1%!)

* Copilot will start rolling to early adoption users in GCC Customers in the
next few months

* GCC High and DOD late 2024- eaily 2025

* Windows 11 Copilot / Bing Copilot availatie today (external only/not
encrypted)

* Learn more here: https://www.microsoft.com/en-
us/industry/government



https://www.microsoft.com/en-us/industry/government
https://www.microsoft.com/en-us/industry/government

Today?



Agenda

O What is Copilot and how it ]

0 works

Real World - Top Ten
Blockers to Copilot v
Adoption, Governance and Mggg,

Security
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Understanding The
“Microsoft Way”

Adoption Tips
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Al tools like Microsoft Copilot,
allow employees to facus on work that
leverages their hired €xill sets by
automating/executing time consuming or
redundant tasks.




What is the difference between ChatGPT and
Copilot?

@ ChatGPT




External Info

Microsoft 365 Apfs Microsoft 365 Copilot Internet/ChatGPT

Encrypted
i &
.............. Microsoft 365 Service Boundary
& 8] o Tnl

Prompts, responses, ang

6 data accessed through

Grounding

Azure OpenAl
o microsort Grapharent | 4 LArge Language  fetance s maintaines
o® = usedtot:;;ef?undation :‘;rgzg:.sgt?tr;il
M365 Cloud Content Model a0t et
Encrypted P A 3
na ‘ Azure
OpenAl

LM

: Microsoft Graph response v
) RAI.is performed
Y 3 St
Semantic (ﬁ/ : . :

i Q Grounding

Post-processing szta Ao v ( ﬁ = all requests are encrypted via HTTPS and wss://)
Your context and content @.\ Usei pror ipts from Microsoft 365 Apps are sent to Copilot
emails, files, meetings, chats,

@ Copilot ¢ccaisses Graph and Semantic Index for pre-processing
calendars and contacts @ Copilot senas rl.odi ed prompt to Large Language Model
@.\ Copilot receives LL* res honse

@ Copilot accesses Graph..nd Semantic Index for post-processing

tustomer Microsoft 365 Tenant @ Copilot sends the response, and app command back to Microsoft 365 Apps



We asked 200 IT
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What' are your
thoughts/concerns around
adopting Alitools like Copilot?

@ Start presenting to display the poll results on this slide.






M365 Spiing Community Conference 2024
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TECHNOLOGY

Take This Huge i 2sson From Microsoft
Copilot's Struggi¢s

Inc. Magazine:
August 8, 2024

EXPERT OPINION BY PETER COHAN, FOUNDER, PETER S. COHAN & ASSCCIA ES GPETERCOHAN

AUG 8, 2024

While Nadella soufads sgptimistic, most of the customer case studies in my book did not
find Copilot worth the'wioney. A recent case study highlights the less optimistic view of

Copilot's prospects "A pharina company stopped using Microsoft's Copilot Al tool, with an
g
exec citing high cost and low valug, dreported Business Insider.

————————————————————————

The executive was unimpressed by what_Opilot could do and decided to cancel a trial of
[ e A,

the service for 500 employees that would have cost the company $180,000 annually. "He

D ——
compared the slide-generation capability of Microsoft's Al tools to middle school
presentations, according to a transcript of a call with tiie;Morgan Stanley analysts that was

included in their research note," Business Insider reported.



1in 3 companies pause
or abandon their
Copilot role out after
90 days *

Why?

*Inc Magazine March 2024



Top 10 issues that stall
Copilot deployment
and adoption
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Best Practice - Ou

* Archive any email olderdtian 12-18
months

* Archive OneDrive documents triat
are more than 3 yrs old and have rn&t
been used in 90 days

. , . :
e Choose which SharePoint site data ;
's crawled and which are not T T " i
, : o S oo o }
* Have E57 Turn on labellng! e, @resns B II pp  grnariin, o [ B




#9- Good Teams Culture = Good Lopilot Use




Best Practice

OneDrive

Teach the difference between mysites
(OD) and our files (SP)

Teach Share vs Copy vs Move

Move conversations out of Group Chats
and into channels.

Use web apps in Tabs or integrated web
apps when possible

Teach how to use the OneDrive or Files
view for a single look at all cloud files

STEPHENLROSE.COM

With you By you

Copilot- Intelligent
ht

Remaining content

All

Date shared + ~

Jun 17

Jun 17

Apr 16

keyphrases and keywords page breakdown

CC SEO discussion

& Your shared files are up to date

Shared by




#8- Bad end user
experience




Best Practice

If a user has a bad experi€nce 2-3
times:

* They will wait 90 days to try again

or

* Will need to see a co-worker having
success before they will try again.

Understand why and when users
dropped out.

Track positive and negative
experiences and look for trends (Viva
Insights)




Mci:crqsl,o:t """ ] #7- TOO Many
Copilots




Microsoft Teams Premium

Best Practice e ~

 Understand the different Copilots.

a Microsoft

e One size does not fit all: Teams
Premium vs Copilot

* Understand the difference between
Windows Copilot

Bing Copilot

Copilot for Work

What is encrypted and what is not.

* Check the references in Copilot to
ensure they are timely and accurate




#6- V'Work Towards One Truth

Save As

@ Recent

. OneDrive
:_Q This PC
") Addaplace
E’ Browse

1 - Word signin & & 7 - i x

Pinned

Pin falders you want to easily find later. Click the pin ic
that appears when you hover over a folder,

Today

Documents

Desktop

I| n Colors ~

Faonts =

25
Effects ~

‘hemes

Tod,

Cc...

Subject

Attached

1w

Untitled - Message (HTML)

Format Text
= e
i=* (-] VI
Page Bec Permission = Use Vating
Color - Buttons =
Show... | Permission

ttw3@test.com (1)

Review Developer Kutools

' O]
Request a Delivery Receipt R‘ g ..E

Request a Read Receipt Save Sent Df:la}r DifECt
ltern To = Delivery Replies To
Tracking P} More Options moA

w

Foww to add or insert h...
02

doc-auto-sicoeture-ta...
3 KB

a—  How to assign auto sig..

= sske .
<




Best Practice

Turn off email attachments

Turn on Known Folder Move in.95

Teach everyone to save to OD/SP G;

Turn on Only save to Cloud

Turn on:

Auto-labeling
Viva Insights

Add/Edit Microsoft Syntex

Tlcams

I’ STEPHENLROSE .

&~ Search this library

Keywords

File name

Modified date

1l
Any e

w  File type

s
e | bt ‘ THas
naaz

bk

Content type @O

ate mk
~+ Add more options
AL
Aeroplane Manufacturer = ir
Airline o e
Classification Date Modified Modified By
12p09:2 24/02/2022, 09:29:07 System Adn
Canfidence Score
Lliadit Mimber

1 Incit —_— - Aviation Incident Report - 54-68




-

#5- Understand What Success
Looks Like



What does success look like?

* Only about 40% of all cegmpanies using Microsoft Teams use it for
collaboration. 60% are ciiat.-and calling on

* You must define what will su¢ceass look like:
* Better work life balance
* More time doing the work your waid for
* Faster onboarding times
* More effective meetings
 Faster time to market
 Reduction in staff

* What tools will you use to provide data to managegment?
* Viva Insights/Copilot Dashboard




Viva Irisights

€ Back to Home

Microsoft Copilot Dashboard

Readiness  Adoption Impact  Sentiment

Total Microsoft 365 app users ©

Your admin can manage Microsoft 365
Copilot licenses from the Microsoft 365
admin center.

Total prerequisite licenses ©

4,500

Microsoft 365 users per app who could benefit from
D s should be actively using Microsoft

Teams meeting users Teams chat users

Count of users on eligible update channels

2,500

50% of total users on any channel

# Share v
Copilot
2693 with Copl W osott Tearms and
23K
18K
Outlook emai users Office document users
Out of 5K

To use a Copilot license, users must be assigned a Microsoft 365 E3 or ES license and have their devices enrolled in the Current Channel or Monthly Enterprise Channel

This is not a complete list of requirements.

Learn more

Explore more

Get more resources to help your organization get started with Copilot

Get started with Microsoft Copilot

Read

@ Viva Insights

Learn about how your privacy is protected.

® Mo

Learn how Microsoft integrates security and

privacy into Copilot

Read

Explore how Copilot works with Microsoft
Mechanics

Watch

s this helphul? Yes No

& Back to Home

Microsoft Copilot Dashboard

Readiness  Adoption  Impact

Return on investment

9,000 hours

Time saved in your organization since Dec 2023

il

1.2 hours

Time saved per user per week

Change in user behavior after using Copilot

L]
L

-~
Meeting effectiveness

20020% reduction in attended meeting hours per

user per week

»n-attended meetings summarized using
Copilot per user per week

Content creation

* 35% reduction in time to create and share per
document.

* 4 presentations created by Copilot per user
per week

How has user| eha ior changed since your adoption of Copilot?

Metric: Numbe. M atterf | mees

Copilot users

72 meetings

non-Copllot users

86 meetings

@ Viva Insights

Learm sbout how your privacy is protected,

Scope: @ Bruno's organization (625) v | | Role: Indvidual Contributors

Why does this matter?

&- '@G,

® Share v

65%

Respondents feel significantly more productive
after using Copilot

Email processing
* 20% increase in email response time.

* 45% of email drafts generated by Copilot are
sent per user per week

Sentiment: All v

Research shows that using Copilot to summarize a meeting is 3,8x faster than without
Copilot. This frees up Copilot users to be more selective in the meetings they attend.
In the past 3 months, there is a 20% decrease of meetings attended with Copilot users

in your organization

arch

s this helpful




‘ Viva Insights

Actions per user Including aser
counts of:

* Jeams meetings and conversaticn,

e Qutlook email threads
e Summarization of a Word doc

* Draft, create or re-write

* An Email
 Word Doc
e PowerPoint

e Rewrite a word or email.

Insights

s o &

Microsoft Copilot Dashboard

[ view glossary [ Share «

Readiness  Adoption Impact Learning

Activate Copilot for Microsoft 365 for your organization

Anyone with an eligible Microsoft 365 license can be assigned a Copilot license.

Copilot adoption rate @& Copilot activation steps

Total Microsoft 365 licenses (T)
— 7.250
Total Copilot licenses (7)

_ 4,660

Copilot licenses assigned (i)

_ 3,541

Active Capilot users (T

Ly

64%

Five G ilot users

Copiy -enspg employess

Explore adoption

How Copilot can wransf’ m y ur work

Assess how Copilot can bring va_le to Mid Bsoft 365 app users in your organization, Read the research

Meetings © Emails @ Teams chats @
Copilot helps users summarize key takeaways and dctiogl wes. Copilot helps users write more effective emails and guickly digest Copilot synthesizes key points and tasks from long chat threads.
lang threads.
7,067 17139 7,143

Teams meeting users

‘What the research says
It's 3.8 times faster to summarize a meeting with
Copilot than without Copilot.

<

,l\ STEPHENLROSE.COM

1 Outioak email users

/hat tht research says
64% of 0 itlogk users say Copilot allows them to
N =ss i :ocessing email.

Teams chat users

‘What the research says
86% of Copilot users say it's easier to catch up on
what they missed in Teams.
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Top 5 Copilot Scenarios

*Meeting wrap-up and action items / Meeting brief and prep
*Multiple document or email summaries
Email creatioiiand response.
*Time Off recap aria dctions

*Turning a doc into a pit




#3- Use This As
An Opportunity
To Clean House




Best Practices

Data:

Incomplete / InCobsistent 'Tnp;;i.?;d

Incorrect / Duplicéte \
Teams: Export and

Sprawl Employ Standardizz

Duplicate / Similar Data

Old, Orphan, or Out of Date Te&tns Cleansing
Security: Verification Deduplication

Microsoft Purview v

Azure B2B

Guest and External User Policies
Windows 365/AVD "




#2- Next
Steps After

Data
Cleansing

2% Microsoft 365




& OneDrive —

Best Practice

Manage protection of important folders

Selected folders will sync in OneDrive. New and existing files will be added to OneDrive,

¢ M igrate d riVGS i ntO S h a r'.'; IDOi nt protected, and available on your other devices even if you lose this PC. Learn more.
. . 9) o o
* Turn on File Backup in OneBiive .
- — =
* Remove duplicate or similar Desktop Pictures Documents
24 MB Files protected 253 MB

Teams Al  ww  CFlepoted

 Archive old teams/Make Read
Only

* Create templates for new teams
based On OU, SeCU rity GFOU pS OI’ Space left in OneDrive after felection: 5.2 GB
Global Groups in Entra (AAD)

>II< STEPHENLROSE.COM
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1995-1998 when they try to
relate to the rest of gen Z

Understand Generationia!
Work Habits to Understan¢
Management

HOW™RO)YOU DO, FELLOW KIDS?




Multi-Genrerational Workplaces

1946 -197.4 1975- 1985 1995-2012
O O @
55 73 34 44 7 24

THE BABY MILLENNIALS/ iGEN/
GENERATION X
SILENT BOOMER (BABY BUST) GEN Y GEN &/
GENERATION S8 GENERATION

GEN NEXT

CENTENNIALS

1925 - 1945 1965 - 1979 2950 - 1994
o O ®
o o ®
? ? t Y
74 94 40 54 25 39

>II< STEPHENLROSE.COM




1946 - 1964 1975- 1985 1995 - 2012 Baby Boomer- 15t Computers

[ i @ - 5 '
¢ ? ? )
55 73 K

34 4 7

>, Gen X- First Laptops

THE
SILENT
GENERATION

BABY
BOOMER
GENERATION

GENERATION X
(BABY BUST)

XENNIALS

1925 - 1945 1965 - 1979 1980 - 1994 Millennials- Fast Internet
. @ . @ o ®
t ? t ? ' ?

o st s Gen Z- 100% Cloud




@

SILENT GEN %
BABY BOOMERS (§ XENNIALS

Flourish in
diverse
workforces




2

SILENT GEN & ¢/ GEN X &

Get their input
on ways to
socialize while
working
remotely

Leverage their
digital fluency




Best Practices

* Change starts at the top. You must have C
Suite buy in.

" IJnderstand the pain your users have and
w.nere Copilot or PowerApps could solve
those issues

e Come terniy session on Thurs “Real World
Tips and Trips 1 Drive Software Adoption”




Resources

Microsoft Adoption
nttp://adoption.microsoft.com

nttps://adoption.microsoft.cafi/en-us/roles/business-user/

nttps://adoption.microsoft.comier-us/guides/

Microsoft Learn
https://learn.microsoft.com/en-us/traizixig/
https://learn.microsoft.com/en-us/training/educator-center/
Linkedln Learning

https://learning.linkedin.com/



http://adoption.microsoft.com/
https://adoption.microsoft.com/en-us/roles/business-user/
https://adoption.microsoft.com/en-us/guides/
https://learn.microsoft.com/en-us/training/
https://learn.microsoft.com/en-us/training/educator-center/
https://learning.linkedin.com/

HowAwvas
the se@gion?

TechCon365 DC 2024

Aug 12 — 16, 2024

Additional Resources

Leaderboard Photos Speakers

Logistics Twitter

Documents Polls WhovaGuide

Fill out the Surveys Iin the

and be eligible to win o o oD

Ajenda Attendees Community Messages

TechCon

365

techcon365.com/DC
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