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About Me
• 15 years at Microsoft

• Consulting since 2023

• Over 20 certifications

• Host of UnplugIT

• LinkedIn Learning

• Volunteer at CMZ



My Current Clients and Partners Include



What Will We Cover 
Today?



Agenda
What is Copilot and how it 
works

What is Copilot 2.0

Understanding The 
“Microsoft Way”

Real World - Top Ten 
Blockers to Copilot 
Adoption, Governance and 
Security

Adoption Tips



Expectations





Years To Hit 100 Million Users
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What is Copilot



AI tools like Microsoft Copilot, 
allow employees to focus on work that 

leverages their hired skill sets by 
automating/executing time consuming or 

redundant tasks.



What is the difference between 
ChatGPT and Copilot?



External Info
Internet/ChatGPT

Encrypted

M365 Cloud Content
Encrypted



Where does the 
Graph collect 
data from?



What is Copilot 2.0



Copilot Wave 2 announcement Sept 2024)
• Copilot Agents and Pages
• Python Support in Excel 

Copilot
• Enhanced Capabilities in:

• Outlook – Email 
Prioritization

• Excel insights, trends, 
and visualizations

• OneDrive- Search and 
Compare Files

• Teams- Additional  
Meeting Insights

• PowerPoint Design- 
Enhanced  Capabilities



How Do I Get Started



M365 Spring Community Conference 2024 



Why This Approach Won’t 
Work For Most 

Companies



1 in 3 companies pause 
or abandon their 

Copilot role out after 
90 days *

Why?

*Forbes Magazine March 2024





Top 10 issues that stall 
Copilot deployment 

and adoption



#10- Too Much Data



Best Practice

• Archive any email older than 12-18 
months

• Archive OneDrive/SharePoint 
documents that are more than 3 yrs 
old and have not been used in 90 
days

• Choose which SharePoint site data 
is crawled and which are not

• Have E5? Turn on labeling!



#9- Good Teams Culture = Good Copilot Use



Best Practice

• Move conversations out of Group 
Chats and into channels. 

• Use web apps in Tabs or integrated 
web apps when possible

• Teach how to use the OneDrive view 
for a single look at all cloud files



#8- Bad end user 
experience



Best Practice
If a user has a bad experience 2-3 times:

They will wait 90 days to try again or will 
need to see a co-worker having success 
before they will try again.

Understand why and when users dropped 
out.

Track positive and negative experiences  
and look for trends  (Viva Insights)



#7- Too Many Copilots



There are currently
 56+ Copilots with more 

coming

What is the cost to the 
average company who 

embraces Copilot?



Type Cost Requirements Encrypted

Copilot Free Free For Windows 11, Edge and Mobile Unencrypted

Copilot Pro (consumer) $20 
user/month

Includes access to M365 Web Apps
Requires M365 Personal/Family License for Desktop

Unencrypted but prioritized

Bing/Edge Business $12  
user/month

Free w/ Copilot for M365 Encrypted

Microsoft 365 $360 
user/year

M365 Subscription Encrypted

Project w/ Copilot Pro $20 
user/month

Project License ($10-$55 per user/month) Encrypted

Dynamics / Sales 
Service and CRM

$120 
user/year

Requires M365 E3/E5 + Dynamics +Copilot Licenses Encrypted

CRM Only $600 
user/year

Encrypted

Security $4 per hr. Avg Monthly- $2,920 (24hrs*31days) Encrypted

GitHub $39 
user/month

Encrypted

Studio $200 month 
per tenant

Encrypted

Copilot for Finance TBD In Preview Encrypted

Copilot for SharePoint TBD In preview Encrypted



The average company* will 
investing between 1-5 

million dollars in AI in 2025

* Over 10+ Employees



Reduce Cost and Risk



Teams Premium $7 per user/month



#6- One Truth, One Vision



Best Practices

• Turn off email attachments

• Turn on Save to Cloud

• Teach my files (OD) and our files (SP)

• Share vs Copy vs Move

• Turn on Known Folder Move in OD

• Add/Edit Microsoft Syntex



#5- Envision What Success 
Looks Like



What does success look like?
• Roughly 1 in 3 companies are using 

Microsoft Teams for true collaboration
• You must define what will success look 

like:
• Better work life balance
• More time doing the work your paid for
• Faster onboarding times
• More effective meetings
• Faster time to market
• Reduction in staff

• What tools will you use to provide data to 
management?

• Viva Insights/Copilot Dashboard



Viva Insights



Identify Copilot use including:

• Teams meetings summaries/action ite,s

• Outlook email threads

• Summarization of a Word doc

• Draft, create or re-write 
• An Email
• Word Doc
• PowerPoint

• Rewrite a word or email.

Viva Insights



#4- Start simple



Top 5 Copilot Scenarios

•Meeting wrap-up and action items / Meeting brief and prep

•Multiple document or email summaries

•Email creation and response.

•Time Off recap and actions

•Turning a doc into a ppt



#3- Cleaning 
House



Best Practices

Data:
 Incomplete / Inconsistent
 Incorrect / Duplicate 
Teams:
 Sprawl
 Duplicate / Similar
 Old, Orphan, or Out of Date Teams

Security:
 Microsoft Purview 
 Azure B2B
 Guest and External User Policies
 Windows 365/AVD



Sharing- If you can see it, so can Copilot
In the Microsoft 365 admin center

• "Reports“- "Usage" 

• Reports for SharePoint Online and 
OneDrive including:

• Who has access
• Level of sharing (internal or external) 

across the organization
• You can access individual user's 

OneDrive and SharePoint sites directly 
if necessary, with the appropriate 
permissions.



#2- Next 
Steps After 

Data 
Cleansing 



Best Practice

• Migrate drives into SharePoint

• Turn on File Backup in OneDrive

• Archive old teams/Make Read 
Only

• Create templates for new teams 
based on OU, Security Groups or 
Global Groups in Entra (AAD) 

• Review Teams permission 
structures and base permissions



#1- Change 
is Hard



Understand Generational 
Work Habits to Understand 
Management



Baby Boomer- 1st Computers

Gen X- First Laptops

Millennials- Fast Internet

Gen Z- 100% Cloud



Best Practices

• Change starts at the top.
• You must have C-Suite buy in.
• Survey your users
• Understand the pain your users have and if 

Copilot/PowerApps can help
• Leverage the work of others
• Get help when needed



Resources

Microsoft Adoption
http://adoption.microsoft.com 
https://adoption.microsoft.com/en-us/roles/business-user/ 
https://adoption.microsoft.com/en-us/guides/ 
Microsoft Learn
https://learn.microsoft.com/en-us/training/
https://learn.microsoft.com/en-us/training/educator-center/ 
LinkedIn Learning
https://learning.linkedin.com/ 

http://adoption.microsoft.com/
https://adoption.microsoft.com/en-us/roles/business-user/
https://adoption.microsoft.com/en-us/guides/
https://learn.microsoft.com/en-us/training/
https://learn.microsoft.com/en-us/training/educator-center/
https://learning.linkedin.com/


Sessions of Interest

Sessions

Wed AM • SharePoint Premium - Intelligent Content for Everyone: Chris 9:50AM

• 10 Must Dos for Successful Copilot Adoption and Usage: Stephen 11:40AM

Wed PM • Roundtable Discussion - Real World Copilot: Stephen 2:20PM

• Self-Care in a Digital Age: Well-Being Amidst Screens and Algorithms: Michelle 4:20PM

Thu AM • Ask the Experts: Expo Hall Stephen 10:00am

• Best Practices for Deploying Copilot in Microsoft 365: Chris 10:50AM

Thu PM • Copilot- A Guide to Hacking, Managing, Securing Your Data: Stephen 3:30PM

https://techcon365.com/Dallas/agenda
https://techcon365.com/Dallas/agenda
https://techcon365.com/Dallas/agenda
https://techcon365.com/Dallas/agenda
https://techcon365.com/Dallas/agenda
https://techcon365.com/Dallas/agenda


Find your North Star with Synozur
Visit our booth for a chance to win a  F30070M astronomical telescope, a pair of 

Logitech Zone True Wireless Earbuds or one of Synozur’s very own bottles of Vega 
Velvet Zin, with wine bag, developed in partnership with Story Cellars in 

Washington! Prizes donated by Synozur.

F30070M  
telescope

Logitech Zone 
True Wireless 
Earbuds

Synozur’s
Vega Velvet 
Zinfandel

Questions? Want to Chat more? Join me at Booth #101



Thank You

website stephenlrose.com
email  stephen@stephenlrose.com
x  @stephenlrose
linkedIn   linkedIn..com/in/stephenlrose
petri  petri.com/UnplugIT


	"Top 10 Pitfalls in Copilot Adoption: Common Mistakes Companies Make Before and After Deployment”��aka Intelligent Garbage In, Semi-Intelligent Garbage Out��
	About Me
	My Current Clients and Partners Include
	What Will We Cover Today?
	Agenda
	Expectations
	Slide Number 7
	Years To Hit 100 Million Users
	What is Copilot
	Slide Number 10
	What is the difference between �ChatGPT and Copilot?
	Slide Number 12
	Where does the Graph collect data from?
	What is Copilot 2.0
	Copilot Wave 2 announcement Sept 2024)
	How Do I Get Started
	M365 Spring Community Conference 2024 
	Why This Approach Won’t Work For Most Companies
	1 in 3 companies pause or abandon their Copilot role out after �90 days *���Why?
	Slide Number 20
	Top 10 issues that stall �Copilot deployment and adoption
	#10- Too Much Data
	Best Practice
	#9- Good Teams Culture = Good Copilot Use
	Best Practice
	#8- Bad end user experience
	Best Practice
	#7- Too Many Copilots
	Slide Number 29
	Slide Number 30
	The average company* will investing between 1-5 million dollars in AI in 2025
	Reduce Cost and Risk��
	Teams Premium
	#6- One Truth, One Vision
	Best Practices
	#5- Envision What Success �Looks Like
	What does success look like?
	Viva Insights
	Viva Insights
	#4- Start simple
	Top 5 Copilot Scenarios
	#3- Cleaning House
	Best Practices
	�Sharing- If you can see it, so can Copilot�
	#2- Next Steps After Data Cleansing 
	Best Practice
	#1- Change is Hard
	Understand Generational Work Habits to Understand Management
	Slide Number 49
	Best Practices
	Resources
	Sessions of Interest
	Slide Number 53
	Thank You

